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Institutional Context
Background

The California Maritime Academy (Cal Maritime) is located on a 75-acre waterfront campus in Vallejo, California, approximately 30 miles northeast of San Francisco. The residential campus is home to 850 full-time students seeking undergraduate degrees in business, technology, global studies, engineering and transportation. In the last five years, Cal Maritime’s enrollment has grown by 60%. 
Once an independent state-funded maritime college, Cal Maritime is now a member of the 23-campus California State University system reporting to the CSU Chancellor’s Office.  Though oversight is carried out by a system-wide Board of Trustees, each of the twenty-three campuses is independent of the others.

Cal Maritime was founded in 1929 under the name of The California Nautical School. In 1939, the school’s name was changed to The California Maritime Academy and moved from Tiburon, California, to its present location in Vallejo, California. As The California Nautical School, the campus offered two majors: Deck and Engineering. Since the transitions of name, location and membership in the California State University system, Cal Maritime has become a university with six majors: Marine Transportation, Marine Engineering Technology, Mechanical Engineering, Facilities Engineering Technology, Global Studies and Maritime Affairs, and Business Administration.

Cal Maritime is a leading educational institution recognized for excellence in business, engineering, operations and policy of transportation and related industries of the Pacific Rim and beyond. U.S. News and World Report ranked Cal Maritime’s engineering programs as 56th in the nation. Cal Maritime’s commitment to excellence and unique educational experience continue to inform its sense of mission. 
Cal Maritime is a small but complex institution.   While a part of the California State University, it also has relationships with other state and federally sponsored maritime academies.  The Maritime Education and Training Act of 1980 tasked the U.S. Maritime Administration (MARAD) with financial assistance and oversight of the training of merchant marine officers at the state maritime academies including Cal Maritime.  Also the U.S. Coast Guard has oversight of the certification of merchant marine officers under U.S. law and the International Standards of Training, Certification and Watchkeeping (STCW).  STCW is an international standard developed by the International Maritime Organization (IMO), an organization of the United Nations.    

The vision and mission of Cal Maritime were refined as part of the strategic planning process completed in 2002.  This process included all members of the Cal Maritime community.   
Cal Maritime’s vision is, “The California Maritime Academy will be a leading educational institution recognized for excellence in the business, engineering, operation and policy of the transportation and related industries of the Pacific Rim and beyond.”

The mission of Cal Maritime is to 1) provide each student with a quality college education combining applied technology, intellectual learning, leadership development and global awareness; 2) provide the highest quality licensed officers and other personnel for the merchant marine and national maritime industries; 3) provide continuing education opportunities for those in the transportation and related industries; 4) be an information and technology resource center for transportation and related industries.

The Cal Maritime seeks to accomplish and support quality education by providing,
· Intellectual Learning: Cal Maritime has a low student-to-faculty ratio, with an average of 22 students per class. The curriculum is a combination of practical and theoretical coursework. Emphasis is placed on hiring and retaining faculty who are major contributors in maritime-related and other appropriate fields.

· Applied Technology: The educational experience of Cal Maritime students is enhanced by world-class facilities such as simulators, labs and vessels. Every Cal Maritime student participates in at least one training cruise aboard the Training Ship Golden Bear (TSGB). In addition, all Cal Maritime students are required to participate in a co-op, internship, or commercial cruise. These educational components give Cal Maritime students the ability to apply what they have learned and to gain unique experience valuable to prospective employers.  This is verified by a high job placement rate within six months of graduation.
·  Leadership Development: Cal Maritime prides itself on creating and enhancing the leadership skills of our students. Each student is a member of the Corps of Cadets and is held to high standards in many areas. As a member of the Corps, students are called cadets, wear uniforms, adhere to uniform and grooming standards, stand watch, attend formation, and participate in a number of programs aimed at promoting leadership. 
· Global Awareness: The maritime industry is global by nature and therefore necessitates an international awareness by our students. As mentioned above, all Cal Maritime students participate in at least one cruise aboard the Training Ship Golden Bear. This cruise is designed to give students experience in their particular fields with an international perspective. The ship visits various ports on the Pacific Rim, Asia, and Americas and allows students to gain global international maritime and multi-cultural experience.  

The unique maritime nature of this campus is apparent in many ways. Cal Maritime is one of seven maritime universities in the United States and the only one on the west coast. Therefore, approximately 80% of our students are California residents, 20% are out-of state and international students (mostly from the west coast, Alaska and Hawaii). Our beliefs of personal and professional development; hands on learning; residential campus environment; student-centered learning; diverse living and learning community; specialized curriculum and our values of dedication, honor, integrity, respect, responsibility and trust make us a distinct institution of higher education.

Cal Maritime has experienced rapid growth in recent years with its largest freshman class ever (Class of 2010) coming in at 244 students. With this growth comes the need for additional resources to continue meeting the needs of students and maintain a high quality education. To face these challenges, Cal Maritime is immersed in strategic planning and has engaged the campus community in exploring the future vision of this institution.  This strategic planning process is the focus of the accreditation review process.
Current state of Cal Maritime’s Assessment of Student Learning
All courses at Cal Maritime have student learning outcomes published in the course syllabus and assessment plans.  Any new course or course changes must have a demonstrated assessment plan prior to approval by the Academic Senate Curriculum committee.  Additionally, three degree programs, Mechanical Engineering, Marine Engineering Technology and Facilities Engineering Technology, have published program objectives and outcomes with program assessment plans for continuous improvement. 

Cal Maritime has initiated a thorough five-year program review process for each major. In this process, all degree programs must develop a self-study that includes assessment plans, demonstrated continuous improvement, and a strategic plan for the next five years.  This self study undergoes both an external review by either a program accrediting body or by a team selected by the Industrial Advisory Board and an internal review by the Academic Senate Curriculum committee.  The first program reviews will be completed for Marine Engineering Technology and Facilities Engineering Technology during the 2006-2007 academic year.
Cal Maritime extensively uses national exams as a program comprehensive exam.  The Marine Transportation program requires all students to pass the U.S. Coast Guard 3rd Mate exam.  The Marine Engineering Technology and Mechanical Engineers in the licensed program must pass the U.S. Coast Guard 3rd Assistant Engineer exam.  The Facilities Engineering Technology and Mechanical Engineers not in the licensed program must pass the Certified Plant Engineer in Training (CPE-IT) exam administered by the Association for Facilities Engineers.  Additionally, some of the Mechanical Engineers and Engineering Technology students take the Fundamentals of Engineering exam.  

All of these exams are divided into sections so that the students’ knowledge can be evaluated for individual subjects.  The Marine Transportation department utilized the results of the Coast Guard exam to redesign three courses in areas where students were doing poorly.  The Facilities Engineering Technology program is revising two courses based on the results of CPE-IT exam.  

There is much work still to be carried out in the assessment of student learning. Institution-wide student learning outcomes have to be developed.  Program objectives and outcomes for the non-engineering programs need to be developed or strengthened.  Programmatic assessment that leads to continuous improvement needs to be developed and strengthened.  A system for evaluating the job performance of recent graduates needs to be developed so all programs can ensure that the educational experience at Cal Maritime provides graduates with the knowledge and skills needed in the work place.   

Responses to Issues Raised by 2002 Accreditation Action
In the 2002 reaccreditation review, the WASC report noted that Cal Maritime was an institution in transition, seeking to balance tradition and innovation as it moved from being a strictly maritime education facility to becoming part of a diverse university system (CSU).  In defining its mission at that time, Cal Maritime articulated the student experience as a triad consisting of intellectual learning, applied technology, and leadership development.  These elements had been recently redefined. The report observed that work needed to be done to integrate theses elements into the academic programs, and to assess how well they were being achieved.  The accreditation report viewed Cal Maritime as having set a vision, but as only beginning to define its desired results and articulating how to achieve those results.  To help Cal Maritime move from vision to accomplishment, a number of recommendations were made. 

In the years since the report, Cal Maritime has actively addressed these recommendations.  Progress has been achieved, but we recognize that there is work remaining and that this will be an ongoing process.  The WASC recommendations have served to help move our campus towards becoming an outcome-driven organization.

Clarity and Communication of our Mission

To help clarify and communicate the mission of the academy, the accreditation report made several recommendations that involved better communication with the Cal Maritime community and the student body about the mission of the school and the response of the school to a changing maritime environment.  We have undertaken a number of initiatives to address this.  We have also broadened our avenues of communication through the creation of a quarterly magazine “Cal Maritime” and a monthly newsletter “Currents” for faculty, students and staff.  The “Bear’s Tale” is an email-based information sheet that is published three times a week and sent to all students, faculty and staff.  We also have an annual convocation of the faculty and staff at the beginning of each academic year, and the academic senate holds an annual faculty retreat to discuss academic issues in a focused forum.  

Most notably, committees of faculty, students and staff have been formed to review and update the strategic plan of Cal Maritime.  These committees have been meeting since the spring of 2005.  These committees will continue to be the basis for the dialog vital to our accreditation review.
We have also seen some exciting changes at Cal Maritime that reflect our pursuit of relevancy in the “new maritime” environment.  We have received grants from the Governor’s office of Homeland Security in the emerging area of maritime security.   We have developed a major that offers a BA degree in Global Studies and Maritime Affairs.  We have extended our “maritime” education concept of intellectual learning, practical training and leadership development into non-maritime specific professions, such as mechanical and facility engineering and business administration 

The Triad

Other recommendations of the WASC report involved the elements of our triad. Note that our mission at the beginning of the last review cycle did not include global awareness.  The three themes of the review were Intellectual Learning, Applied Technology and Leadership Development, “The Triad”. 
In the area of leadership development, a recommendation was made that assessment was needed for the leadership program.  An implementation plan needed to be developed by a broad constituency to define the components of leadership development as well as the required allocation of resources for the leadership program.  Since that report, we have established a leadership program that involves the leadership staff, faculty and students.  We developed this program through a campus leadership retreat and an ad-hoc committee drawn from a range of campus stakeholders and a focused team of three permanent staff members for the leadership program.  
The Director of Leadership Development and her staff have put in place a comprehensive program and an assessment process to determine the effectiveness of that program in meeting the goals and objectives.  This program involves all students but focused in 2005-2006 on freshman, and is expanding each year.  The assessment plan includes a vision statement, mission statement and twenty learning outcomes in four leadership experiences.  Measures have been developed for each outcome, with some outcomes having as many a four measures.  Data is currently being collected on all of these measures and assessment of this data has begun on four of the outcomes.  It is anticipated that is assessment will continue looking at four or five outcomes per year. 
In the area of applied technology, a recommendation was made that objectives for the cruise experience be defined, assessment be formalized, and that its role clarified.  We have coordinated the cruise academic programs with the leadership program.  Academic departments have improved the cruise programs for their non-license students on cruise.  Cal Maritime has also used the U.S. Coast Guard STCW requirements to assess the effectiveness of its training of U.S. Coast Guard licensed-track students on cruise, and became the first U.S. maritime academy to successfully complete a five-year review of its STCW compliance.

In the area of intellectual learning, recommendations were made indicating that the outcomes of the intellectual learning experience be defined, measured and assessed, and that the role of each academic department in the process of intellectual learning be clarified.  Because of their importance to this area, specific recommendations were made that the library acquire more staffing and more group study rooms, and that the General Studies department be upgraded.  In response, Cal Maritime has initiated a review of its general education requirements with the goal of fully meeting the California State University general education requirements by fall of 2008.  Our library has hired two additional staff, including a person responsible for working with faculty to develop student information fluency.  A comprehensive program of “Writing Across the Curriculum” has been developed for lower-division courses and is being expanded for upper-division courses.   Rooms for group study have been opened in our new Technology building and classrooms are available in the evenings for group study as well.

We have divided the former General Studies department into a department of Science and Math and a department of Global and Maritime Studies responsible for the humanities and social sciences.  This did not require any additional faculty but allows the members of these departments to better focus on their areas of expertise.  
Resources

Issues regarding growth and development of academic programs were also raised.  We have established an enrollment management team to look at the size of each of our majors and to manage future growth.

Recommendations on faculty resources included examining the faculty workload, determining whether the WTU assigned accurately reflected this load, applying promotion and tenure criteria in a manner consistent with campus realities, and ensuring that academic programs are not overly dependent on one faculty member.  We have addressed these issues by revising our RTP policy (a process underway) and requiring faculty and academic administrators to attend workshops to make RTP expectations clearer.  There is still one major with only one faculty member, but it is contained in a larger department whose members are actively responsible for the success of the major.

In the area of financial and fiscal planning, we have moved toward a more open and comprehensive allocation process as the WASC report recommended.  A Budget Director was hired and he is revising procedures and policies.  A Budget Advisory committee has been formed with representatives of all campus activities.  More authority has been transferred from the academic dean to department chairs.  The budget process has become more open, and institutional research is providing data that is more accessible.  As part of our program review process, we are beginning to link planning and resource allocation to the assessment process as well.

Process for Proposal Development

In January of 2005, under the direction of Dr. William Eisenhardt, President of Cal Maritime and the President’s Executive Council, five Strategic Planning committees were formed.  The campus community at large was solicited for participation, with the final composition of each committee determined and approved by the President’s Executive Council.  The chair of each committee was selected from a group of interested individuals representing the administration and/or the senior-level academic leadership. 

The five strategic planning committees, Quality, Leadership Development, Capacity, Creativity, and Expectations were tasked with studying the institution’s educational mission areas of 1) Intellectual Learning, 2) Global Awareness, 3) Applied Technology, and 4) Leadership Development from their unique and differing points of view.   Each committee included six to twelve members from all areas of the Cal Maritime community. The committees functioned for eighteen months and submitted their reports to the President’s office in the spring of 2006.

In the fall of 2005, the WASC Steering committee was formed by direction of the President.  This committee has ten members.  The chair of the committee regularly reports to the President’s Executive Council. The committee represents various constituencies within the campus community; faculty, academics, academic support services, administration, student services, and budget/finance. The individuals on the committee were chosen not only for their present positions within the institution, but for their past positions and experiences.  
The WASC Steering committee was tasked with coordinating all reaffirmation of accreditation activities and coordinating the development of the strategic planning process.  These tasks included 1) reviewing the “Report of the Western Association of Schools and Colleges Visiting Team, California Maritime Academy, January 8 – 11, 2002,” 2) reviewing the Strategic Planning committees reports, and 3) soliciting and reviewing WASC Self-Review reports from a variety of campus constituents. 

Self-Review reports were submitted by the following:
· Academic department Chairs (4 departments)
· Academic Senate Executive committee
· Student Services/Campus Life
· Leadership Development
· Academic Student Support Services
· CMA Auxiliary Services (Housing, Food Services, Student Bookstore)
· Finance/Budgeting
· Enrollment Management (Admissions, Financial Aid, Records)

The WASC Steering committee reviewed the reports from the above three areas.  Areas of concerns raised in these three different review activities yielded common issues that formed the basis for these objectives and outcomes. Eight objectives, split between the areas of Capacity and Educational Effectiveness were developed.   For each objectives, two to four outcomes were developed.  
	Capacity

	Mission
	Objective
	Outcome
	Criteria For Review

	Intellectual Learning
	Expand the number and type of degree programs
	1. Offer Master’s degree programs
	CFR 2.2, Graduate curricula are visibly structured to include active involvement with the literature of the field

	
	
	2. Expand expertise of faculty
	CFR 1.5, Response to the increasing diversity in society

	
	
	3. Increase Bachelor’s degrees or options in existing programs
	CFR 2.2, Baccalaureate programs ensure breadth for all students

	Global Awareness
	Expand global awareness opportunities for all students
	1. Expand students studying abroad
	CFR 2.5, Academic programs involve students in learning

	
	
	2. Improve cruise experience
	

	
	
	3. Expand student exchange programs
	

	Applied Technology
	Continually improve and update campus technical infrastructure
	1. Maintain close contact with industry.


	CFR 4.8,  Appropriate stakeholders are involved in assessment of educational programs

	
	
	2. Continually upgrade labs and the ship
	CFR 3.5, Resources are effectively aligned with educational objectives

	
	
	3. Partner with industry
	CFR 3.5, Resources are sufficiently developed to support educational programs

	Leadership Development
	Expand Leadership training and opportunities
	1. Include faculty and staff in leadership training


	CFR 2.4, Faculty takes collective responsibility for the attainment of expectations

	
	
	2.  Expand leadership development in all campus activities.
	CFR 2.11, Institution develops and implements co-curricular programs


	Educational Effectiveness

	Mission
	Objective
	Outcome
	Criteria for Review

	Intellectual Learning
	Ensure that all degree programs are intellectually challenging
	1. Ensure all programs conduct program review
	CFR 2.7, All programs offered by institution are subject to review.  

	
	
	2. Establish CMA-wide student learning outcomes
	CFR 1.2, Educational objectives are recognized throughout institution.

	
	
	3. Expand student research opportunities
	CFR 2.5, Academic programs actively involve students in learning

	
	
	4. Ensure CSU general education requirements in all programs
	CFR 2.2, Teaching and Learning, all degrees, baccalaureate programs

	Global Awareness 
	Increase campus wide understanding of global issues
	1. Expand on campus events
	CFR 2.11, Institution develops and implements co-curricular programs

	
	
	2. Provide opportunities for conferences on campus
	CFR 3.4, Faculty development activities designed to improve teaching and learning

	Applied Technology 
	Ensure that instructional materials and equipment are state of the art
	1.  Expand faculty development so faculty stay current
	CFR 2.9, Institution recognizes and promote linkages among scholarship, teaching and student learning

	
	
	2.  Expand research opportunities
	CFR 2.8, Institution actively promotes scholarship

	Leadership Development
	Create a “living-learning” community
	1. Foster concept that learning takes place in all campus activities
	CFR 2.11, Institution develops and implements co-curricular programs

	
	
	2. Conduct program review of non-academic programs
	CFR 2.7, All programs offered by institution are subject to review.  


These objectives and outcomes have been approved by the President’s Executive Council and will form the basis for both the strategic planning process and the WASC accreditation review process. 

The entire review process covered by this proposal involves strategic planning and the development of assessment techniques.  It is the intention of California Maritime, through this process to demonstrate strategic thinking and planning and a commitment to learning and improvement as required by Standard 4.  
Framing the Review Process
The WASC review process will involve examining these objectives and outcomes and from them developing a comprehensive strategic plan that focuses on what Cal Maritime should look like in the year 2012 and beyond.   All of the Cal Maritime community recognizes that the student growth during the past five years will continue to some extent and have a major impact on all aspects of student learning.  It is our intension to use the WASC review process to plan in an intelligent and thoughtful manner for this growth and to move Cal Maritime forward in all mission areas. 
This will be accomplished by utilizing not only the strategic planning committees but also other established committees on campus.  The key consideration is to have as wide a discussion of these issues as possible.  Each of the above outcomes will be sent to a committee for continued evaluation.  The specific committee is identified in the sections on the approach to the Capacity Review and the Educational Effectiveness Review.  These committees’ primary goals will be two-fold: first, to discuss any major concerns with the objectives and outcomes, and second, to identify the strategies, resources, assessment, and measurement necessary to accomplish each of the objectives and outcomes.

The WASC Steering committee will be responsible for the following:  
1)  Guide the work of the committees.  All committees that are part of the WASC review process have members who are part of the WASC Steering committee.  This duel membership will facilitate information flow and timely accomplishment of tasks.
2)  Continue to review and disseminate information between the committees and the President’s Executive Council.  The WASC steering committee chair reports to the Vice President for Academic Affairs Council on a bi- monthly basis and to the President’s Executive Council as-needed.
3)  Disseminate information regarding the WASC review process as to the greater campus community through use of the campus website, CMA Currents, fall faculty/staff/student convocations, regular meetings of the academic senate, regular meetings of the Associated Students of the California Maritime Academy, and brown bag lunch topics.

4)  Continue to review/synthesize output of strategic planning committees and to build the larger strategic plan for the campus.

5)  Prepare the Capacity and Educational Effectiveness self-study report for submission to WASC.

Approach for the Capacity and Preparatory Review

The California Maritime Academy is committed to continuing the growth experienced over the last ten years.  The population of students has doubled and the university intends to develop strategies to continue this growth for at least the next ten to twelve years.   The Capacity and Preparatory Review will conduct strategic planning, looking at the mission of Cal Maritime in regards to Intellectual Learning, Global Awareness, Applied Technology, and Leadership Development and how these areas will be affected with the growth of the college.  Strategies to deal with the potential physical limitations and growth potential will require that the institution examine some of its current core values in addressing the needs of future student populations.  Priorities must be developed to deal with providing the maximum benefits from limited resources.  
Objective 1:
In the area of Intellectual learning, Cal Maritime will need to expand the number of and type of degree programs offered at this campus.  Possible ways to meet this growth are to look at offering master degrees and increasing bachelor degrees in more academic majors or options in existing majors.   The Committee of Academic Chairs will be tasked to examine this outcome.  Potential strategies to meet this outcome may include a two-year completion program in conjunction with other CSU campuses and community colleges, distance learning programs offered through extended learning, non-deep sea license program and growth in the current non-license degree programs.  The expansion of expertise and diversity of the faculty is mandatory if the quality of the education is to remain high with the growth.  The Quality committee will be tasked to examine this outcome.  

All of these outcomes will require examination of the campus infrastructure.  The campus must examine the potential requirements for an expanded library/ learning commons, additional classroom spaces, laboratory facilities, and increased faculty and support staff.  

Objective 2: 

Cal Maritime is committed to expand global awareness opportunities for all students.  At present, the primary opportunity is the summer cruise on the GOLDEN BEAR which all students undertake at least once during their academic studies at Cal Maritime. The cruise experience should be improved to provide a greater international educational awareness.  The Academic Senate Cruise Coordination committee will examine this outcome.  Expanding the study abroad programs will broaden the global awareness, not just the students going but of all students they come in contact with upon returning.  Exchange programs with other maritime college and universities should be expanded.  Both of these outcomes impact curriculum issues as well as scholarship and funding decisions.  The Expectations committee will look at these closely-related outcomes.

Objective 3: 

In the area of applied technology, the campus must continually improve and update technical infrastructure.  This entails a state of the art upgrade of labs, the ship, instructional materials and equipment.  The Capacity committee will examine this outcome.  The campus must keep close contact with the maritime industry.  Ensuring students are meeting the current maritime industry standards is a crucial aspect of our quality of educational outcome.  The integration of classroom studies with academic- related work experience is a hallmark of the educational process at Cal Maritime.  To accomplish this, Cal Maritime must continue to partner with industry such as the commercial sailing cruises and co-op programs.  Faculty development will need to be addressed so they are able to continue to utilize the updated technical instructional equipment and materials in their daily instruction.  The Academic Senate Faculty Development committee will be involved in examining this outcome.      

Objective 4  
In the area of leadership development, the campus will need to expand leadership training and other opportunities for student involvement. This includes promoting a living-learning community where education takes place not just the classroom but in all aspects of campus activities.  With increased numbers of students, the traditional roles of leadership in the Corps of Cadets, athletics and student activities and accompanying training must be expanded if all students are to have the opportunity to learn and practice leadership skills. The Leadership committee will be looking at how to expand leadership training and opportunities in all campus activities.  

The expanded leadership development program will be more successful if it includes more faculty and staff.  In an environment of limited resources, better utilization of faculty and staff can help expand the leadership program and provide wider exposure to leadership development.

The strategies and resources required to maintain and expand leadership development at Cal Maritime will require difficult decisions in the area of capacity.  Should Cal Maritime continue its commitment to the residential philosophy requiring most students to live on campus?   The residence halls have exceeded their capacity the last few years. The campus has explored the option of building new residence halls on campus and is also exploring other alternative options of leasing housing facilities off campus.  Another impact of capacity is also the dining facility.  The current structure does not currently meet the needs of all of our students.  

The WASC Steering committee will advise the President’s Executive Council as needed to facilitate capacity decisions and will participate in the development of strategies to implement these decisions.  This will require that the WASC Steering committee to participate in
· Strategic Planning update

· Facilities master plan update

· Redefining student services 

· Identify academic support requirements for new or expanded majors/programs

· Matching fiscal resources with strategic plan goals and objectives

Approach for the Educational Effectiveness Review

In response to Cal Maritime’s continued growth and corresponding educational program development, Cal Maritime will use the strategic-planning based model for the Educational Effectiveness Report.  Four objectives, one for each of the mission areas, will form the basis of this review.
Objective 1

Within the mission area of intellectual learning our objective is to ensure all degree programs are intellectually challenging.  Expected outcomes include establishment of institutional student learning objectives, expansion of student research opportunities, implementation of an academic program review process, and reassurance of compliance with State of California general education requirements.  
The Quality committee for strategic planning will develop institutional student learning objectives, while the Creativity committee explores student research opportunities.  Cal Maritime’s Academic Senate has already taken the initiative to reconstitute the Curriculum committee and expand the committee’s charter to include responsibility for periodic academic program reviews.  The office of Professional and Institutional Efficacy has developed procedures for program reviews, which are being scheduled to coincide with forthcoming degree program accreditation visits.  As the result of a preceding effort by an ad hoc Senate committee, all programs have already been reviewed for compliance with CSU general education requirements.  Findings of the ad hoc General Education Review committee will be incorporated in program evaluations conducted by the Curriculum committee.

Objective 2
Since the last WASC visit, Cal Maritime has established a Global and Maritime Studies department and adopted global awareness as a mission area.  Efforts to develop ties with other maritime academies through the International Association of Maritime Universities have resulted in several initial exchange visits with administrators, faculty and students of maritime institutions throughout the Pacific Rim.  In the mission area of global awareness, our objective will be an increase in campus-wide understanding of global issues, through further development of these relationships.  As an expected outcome of the educational effectiveness review, the Quality committee for strategic planning will assess current programs for promoting cultural awareness in the interest of expanding campus events that enhance global awareness.  The Creativity committee for strategic planning will explore opportunities for conferences, seminars and guest lectures that expand understanding of global issues.

Objective 3 
In the mission area of applied technology, our objective is to ensure all instructional materials and equipments are state of the art.  Expected outcomes of the educational effectiveness review include expansion of the faculty development program to stay current with technological advances and development of additional research opportunities.  Cal Maritime’s Academic Senate has already taken the initiative to reconstitute the Faculty Development committee, consolidating dissociated efforts supportive of faculty development.  During the educational effectiveness review, the Quality committee for strategic planning will assess the faculty development program and explore the means for its expansion.  The Academy recently established the Office of Sponsored Projects and Extended Learning to provide the necessary support for development of research opportunities.  The Creativity committee for strategic planning will assess the effectiveness of this effort.

Objective 4
Cal Maritime has made significant strides in the mission area of leadership development by establishing the office of Leadership Development and giving the organization the resources to enable the leadership development program.  During the educational effectiveness review, our objective will be to create a “living-learning community”, with an expected outcome of fostering the concept that learning takes place in all campus activities.  The Expectations committee will be examining how we develop systems to foster learning outside the classroom.  The Leadership Development committee for strategic planning will review non-academic programs, such as Athletics and Student Services, to identify opportunities for the development of leadership skills and facilitate student learning in those activities.  
Plan of Work:
The objectives and outcomes to be examined during the two reviews are all related, but to some degree independent.  Most of the committees assigned outcomes for the review process have two outcomes, one that focuses on capacity and the other that focuses on educational effectiveness.  It is expected that the committees will be reviewing both in a similar time frame.  
Timeline 

October 2006:  
Proposal submitted

October 2006:  
Committees assigned tasks

Spring 2007:  

Strategies for each outcome developed

Fall 2007:


Resources required for each outcome determined

Spring 2008:

Assessment and measurement tools developed

Fall 2008:


Capacity and Preparatory Review Report written 

Spring 2009:

Capacity and Preparatory Review

Fall 2009:


Capacity and Preparatory Review report evaluated 

Spring 2010:

Educational Effectiveness Review report written

Fall 2010:


Educational Effectiveness Review

Effectiveness of Data Gathering and Analysis Systems
Cal Maritime, as part of the California State University system, utilizes PeopleSoft as its data management and reporting system.  At present, the institution does not have an effective means of analyzing and displaying this data for all constituents to use.  Review and analysis of institutional data is split with the department of admissions, student records, department of information technology and assessment all having a piece of this.  As part of the ongoing reorganization of academic affairs at Cal Maritime, it is expected that an office of Institutional Studies will be developed. 

This will be part of a two step process.  The first was accomplished in the past academic year when the office of Director of Professional and Institutional Efficacy was formed.  This office’s responsibilities include assessment, accreditation, faculty development, the center for excellence in student learning and program review.  The director was part of the enrollment management team that brought together information technology, student records, admissions and assessment and looked at enrollment statistics from the view of facilitating graduation and managing the size of each major.  
With the departure of the Director of Enrollment Management, the opportunity is currently available to complete the reorganization of academic affairs by creating a position of Dean of Institutional Efficacy and Enrollment Management.  Under this person will come all of the responsibilities of enrollment management, assessment and program review.  This will consolidate the institutional research into one office under this dean rather than being scattered in four or five different areas.  The office of institutional research can then promote the culture of evidence in assessment as well as providing support to enrollment management and submittal of required reports.
Cal Maritime is committed to development of an electronic portfolio that will be the repository for all institution studies data, analysis, assessment activities, program review and professional development information.  

Commitment of Resources to Support the Accrediting Review

The primary person responsible for coordination of the accrediting review is the Dean, Institutional Efficacy.  This dean is also the institution’s Accreditation Liaison Officer and the Chair of the WASC Steering committee.  This office includes the institutional research function.  The director reports directly to the Vice President of Academic Affairs and to the President’s Executive Council for accreditation activities.  
WASC Steering committee members are assigned this committee as their primary committee assignment on campus.  For faculty, this is part of their three WTU service assignment.  Release time and summer stipends will be made available as needed for writing and editing the reports.
The funding for all WASC accrediting activities is handled by the Vice President of Academic Affairs.  
Summary

In summary, Cal Maritime is combining an ongoing strategic planning process with the WASC accreditation process.  We believe that this will be both effective and beneficial to the entire institution.  Management of growth, expansion of programs and continuous improvement of student learning and student opportunities are the important issues at Cal Maritime.  These are key issues that must be addressed by both strategic planning process and the WASC accreditation process. 
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