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Analysis of Student Success

Introduction:

The new requirement for the WASC Institutional Review Process includes a study and analysis of student success is included with the Capacity and Preparatory Review.  For this review Cal Maritime has relied on the IPEDS Data Feedback Report for 2005 through 2008.  The comparison group includes Carnegie Classification category of Baccalaureate Colleges, Diverse Fields, public and enrollment of a similar size.  The list of the comparison group is attached.

Student Success Matrix

A matrix presenting the following data for 2005 through 2008 is attached.  


a. Total FTE


b. Break down of students by ethnicity and gender


c. Graduation rate for cohort of first-time freshmen by ethnicity

d. Transfer-out rate is the % of the cohort who transferred to another 2 or 4 year college program


e. Total number of Baccalaureate degrees awarded

f. Percentage of first-time freshmen in entering class


g. Retention rate of first-time freshmen to sophomore

There is no breakdown of graduation rates by majors.  Internally, some statistics have been developed to look at retention rate by majors.  The methodology of this gathering of statistics needs to be refined as it does not take into account transfer students graduating is less than 4 years.  A copy of that attrition study is attached.
Analysis:
The comparison group includes the other four state maritime academies that grant baccalaureate degrees.  The rest of the universities in the group are state universities, primarily in the northeast and small western states.  As such this group has far fewer minority students than Cal Maritime as is reflected in the enrollment by ethnicity column.  Cal Maritime’s ethnicity date is also compared with the ethnicity data of the CSU as a whole.  Cal Maritime has an ethnic diversity that is in-between that of the IPEDS comparison group and the CSU average.  Cal Maritime’s diversity being less than the CSU average is not unexpected for a specialized campus with a technology focus.

The first-time freshmen cohort graduation rate for Cal Maritime is higher than both the comparison group and the CSU average.  When added to the “transfer-out” rate, the total graduate or transfer rate has been consistent in the 77% to 80% range.  Of concern, however, is the graduation rate for both Black and Hispanic student cohorts.  The graduation rate for students identified as Blacks varies from a high of 40% to a low of 0%.  While this is an average of 20% and on average is in line with the comparison group, the graduation rate is well below the Cal Maritime average.  Hispanics students have been much more successful with a graduation rate high of 60% during the time frame examined and an average of 42%.  While this is significantly higher than the comparison group and the CSU average, it is well below the Cal Maritime average and varies significantly from year to year.  
What this evaluation of graduation rates by major shows is that the students in the Business Administration program had a significantly lower graduation rate than any other major.  Mechanical Engineering also had a lower than average graduation rate.  Some of the loss of Mechanical Engineers is a result of change of major to one of the Engineering Technology degree programs.  
Goals:
Cal Maritime does not currently have any formally stated goals for student success.  Informally, concern has been expressed with regards to the graduation rate for Black students and all students in the Business and Mechanical Engineering programs.  Concern has also been raised regarding retention in general and specifically how we assist students in becoming proficient in Math and English by the end of their first year.  
As part of the new Cal Maritime Strategic Plan, the institution has committed to establishing retention and graduation goals by December 2009 and further to establish a tracking system to measure progress toward meeting the goals.  

Cal Maritime is currently revising our procedures for students who enter without being proficient in English and/or Math.  We recognize that these are students who are at a higher risk for failure.  This new procedure includes earlier identification, better access to remedial classes, workshops, tutoring and more extensive follow up.  The goal is to have 100% of all students fully proficient by the end of the spring semester their first year.  
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