Cal Maritime Strategic Plan 2009-2014

Action Plan

March 2009


Mission Item:  Intellectual Learning
Objective:  Expand the number and type of degree programs
	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Offer Masters Degree program
	Develop Degree curriculum
	Approved by Senate
	Academic Dean and MPM Chair
	April 2090
	Release time for Chair

	
	Add to CSU master academic plan
	On CSU Master Plan
	Academic Dean
	In 30 Jan 2090 report
	None

	
	Develop proposal and gain CSU approval
	Degree approved by CSU
	Academic Dean and MPM Chair
	Jan 2010
	Release time funded by SPEL

	
	Develop Sub Change and gain WASC approval
	Sub Change approved by WASC
	MPM Chair and ALO
	March 2010
	ALO time

	
	Market and begin classes
	Classes begin with at least 20 students
	Dean SPEL
	Sept 2010
	Marketing costs

	Expand expertise of faculty 
	Focus faculty development on increasing faculty expertise
	Review of faculty

expertise in key areas.
	IS Dean?
	Periodic (Annually?)
	Budget for Faculty

Development

	
	Recruiting of new faculty
	Success rate in filling positions
	Academic Dean?
	Periodic (Annually) 

	Budget for new faculty

	Increase Bachelor’s degrees or options in existing programs
	Increase options in Mechanical Engineering degree
	Increase in electives
	Chair, ME
	Dec 09
	

	
	Develop preliminary curriculum for environmental area degree program
	Approved new degree
	S&M Department
	Sept 2012
	Release time to work on degree development

	
	Develop preliminary vision and curriculum for maritime management option
	Additional option in MT program
	MT Department
	Sept 2011
	


Mission Item:  Intellectual Learning

Objective:  Ensure that all degree program are intellectually challenging
	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Ensure all programs conduct program review
	Establish a standard format for program review reports
	Standard folder developed using ET as model
	Dean, Instructional Support
	May 2009
	None


	
	Complete program review for BS-ME 
	Review complete including Curriculum committee report
	Chair, ME department
	Sept 2009
	Release time
Funds for ABET visit

	
	Complete program review for BS-MT
	Review complete including Curriculum committee report
	Chair, MT department
	Sept 2010
	Release time

Funds for external review team

	
	Complete program review for BA-GSMA
	Review complete including Curriculum committee report
	Chair, MPM department
	Sept 2010
	Release time

Funds for external review team

	
	Complete program review for Int Business degree
	Review complete including Curriculum committee report
	Chair, MPM department
	Sept 2011
	Release time

Funds for external review team

	
	Complete program review for BS-FET 
	Review complete including Curriculum committee report
	Chair, ET department
	Sept 2013
	Release time

Funds for ABET visit

	
	Complete program review for BS-MET 
	Review complete including Curriculum committee report


	Chair, ET department
	Sept 2013
	Release time

Funds for ABET visit

	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Establish CMA wide student learning outcomes
	Develop proposed student learning outcomes
	Learning outcome completed
	Ad-hoc committee of Academic Senate
	May 2009
	

	
	Academic Senate approve SLO
	Vote by Senate
	Academic Senate Executive Committee 
	Oct 2009
	

	
	President approve SLO
	Signed policy
	Provost
	Dec 2009
	

	Establish goals for retention and graduation
	Establish retention goals by demographic group 
	List of retention goals by demographics
	Office of Instructional Support
	Dec 2009
	

	
	Establish retention goal by degree program
	List of retention goals by major
	Department Chairs
	Dec 2009
	

	
	Establish methods for gathering data
	List of measures and source of measures
	Office of Instructional Support
	July 2009
	

	
	Publish results on a yearly basis
	Web site for results
	Office of Instructional Support
	July 2010
	


Mission Item:  Intellectual Learning

Objective:  Ensure that all degree program are intellectually challenging (cont)
	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Expand student research opportunities
	Establish student research through service learning
	Completed Service learning research projects
	Director, CELT and Chair MPM Department
	May 2010
	Funded by grants

	
	Submit best student design project to CSU competition
	Projects submitted to CSU
	Chair ME and MPM Departments
	Fall 2090
	

	
	Develop reporting system for student research in ship and boat related areas
	Tracking system for student research on the TSGB and boats
	Chair, MarOps and MT Department
	Fall 2010
	

	
	Utilize Power lab for student research
	Completed projects
	Chair, ET Department
	Fall 2010
	

	
	Submit MPM student research to national publication opportunities
	At least 1 paper submitted each spring
	Chair, MPM Department
	Spring 2010
	

	Ensure CSU general education requirements are met in all programs
	Establish working group to review Gen Ed requirements in high unit majors
	Report of high unit major working group
	Chairs
	May 09
	

	
	Develop Gen Ed courses that better utilize cruise and other experiential learning 
	Curriculum changes 
	Gen Ed committee
	Summer 2010
	


Mission Item:  Global Awareness

Objective:  Expand global awareness opportunities for all students. 

	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Expand student study abroad opportunities
	Update MOUs with international maritime universities
	Updated MOUs
	International exchange director
	As MOUs come up for renewal 
	

	
	Improve student awareness of CSU study abroad programs
	Increased participation in CSU study abroad
	International  exchange director
	Spring 2010
	

	Improve cruise experience
	Evaluate cruise experience
	Report to President
	Cruise Committee
	Fall 2008
	

	
	Execute cruise improvement committee recommendations
	Student survey at end of cruise
	MPM faculty on Cruise
	Fall 2008
	

	
	Improve licensed student cruise experience in Global Awareness 
	Curriculum changes 
	MT and ET faculty
	Summer 2010
	

	Expand student exchange programs
	Increase Cal Maritime students’ use of MOU
	Increase number of Cal Maritime students studying at IAMU institutions
	International exchange director
	Fall 2010
	

	
	Increase students in CSU study abroad
	Increased participation in CSU study abroad
	International  exchange director
	Spring 2010
	

	
	Work with other CSU to meet CSU strategic plan in global awareness
	Increased joint projects with other CSU utilizing TSGB
	Dean, SPEL
	Fall 2011
	


Mission Item:  Global Awareness

Objective:  Increase campus wide understanding of global issues 

	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Expand campus events
	Expand attendance as clubs that focus on global awareness
	Start an international business club
	ASCMA and MPM department
	Spring 2010
	

	
	Expand pre-cruise events focusing on port and cultures
	Improved cruise events
	Director, CELT
	Spring 2010
	

	Provide opportunities for conferences on campus
	Host international conferences
	Hosted IAMU
	President and Academic Dean
	Fall 2008
	

	
	Host national conferences
	Host one national conference every two years
	Academic Dean
	Fall 2010
	

	
	Expand opportunities for students and faculty to attend conferences
	Conferences attended
	Provost

Chairs
	Dec 09
	Faculty development budget

	
	Work with other CSUs to meet the CSU system strategic plan in global awareness
	Increased joint projects with other CSU utilizing TSGB
	Dean, SPEL
	Fall 2011
	


Mission Item:  Applied Technology

Objective: Continually improve and update campus technical infrastructure. 

	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Maintain close ties with industry
	Expand Industrial Advisory Board
	Identify and recruit new industry reps
	Academic Dean

Chairs
	Dec 09
	Identify and recruit new industry reps

	
	Ensure industry input in use of simulators 
	Simulator use by SPEL
	Dean of SPEL
	Sept 2010
	Identify and recruit new industry reps

	Continually upgrade labs and ship
	Improve ship communication to allow internet access
	Upgrade satellite communications system on ship
	Joint effort between CSU and CMA IT.
	April 2008
	Financial resources for equipment acquisition and the continued maintenance and operational costs.

	
	Improve navigation lab facilities on ship
	Upgraded lab completed
	Funded by MARAD
	April 2010
	Funding by MARAD in Fall 2009 maintenance

	
	Improve engineering lab facility on ship
	Upgraded lab as per ET Department Plan
	ET Department
	April 2009
	Funded by Lottery funds.  Coordinated by Faculty Chief Engineer

	
	Complete computer upgrade and refresh policy
	Policy signed off by President
	IT planning committee
	December 31, 2009
	Identify funding required to implement the refresh.

	
	Complete upgrade of power lab
	New equipment installed and Operational for classroom use.
	Chair, ET is leading this effort
	Expected to be completed no later than June 2009
	Funding provided by President.  Labor to complete installation is provided by students.

	Partner with Industry
	Increase joint industry/CMA grant projects
	2 new grants per year
	Faculty with support from Dean, SPEL
	Ongoing effort
	Time and effort to pursue grant and industry contacts.

	
	Increase industry sponsorship of research
	Enhanced capability for research at CMA 
	Faculty with support form Dean of Sponsored Programs
	Ongoing effort
	Time and effort to pursue industry contacts.


Mission Item:  Applied Technology

Objective:  Ensure that instructional materials and equipment are state o the art. 

	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Expand Faculty development so faculty stay current
	Increase faculty development in the use of class room technologies
	Increased number of faculty compliant with ATI
	Department Chairs, Faculty Development, Academic computing coordinator
	On-going
	$5,000 from FD 
39% of Academic computing coordinator time

	
	Increase faculty development in on-line teaching
	Increase number of on-line courses
	On-line sub-committee of Academic Master Plan Steering Committee
	On-going
	

	
	Provide opportunities for faculty to work in industry
	2 Faculty working in industry each summer
	Department Chairs
	On-going
	FD grants, Sabbatical funds


	Expand research opportunities
	Increase use of power lab for energy research
	Usage of lab by internal and external researchers.
	Faculty with support form Dean of Sponsored Programs
	Ongoing effort
	Development of rental rates for internal and external users to reimburse the state for GF costs incurred to support research.

	
	Increase use o simulators for research
	Multiple grants/contracts for research
	Director of simulator and Dean of SPEL
	Fall 2010
	Staff to write program to support simulation


Mission Item:  Leadership Development
Objective:  Expand leadership training and opportunities
	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Include faculty and staff in leadership training
	Increase faculty and staff in coaching program
	At least 10 coaches from faculty and staff
	Commandant of Cadets
	Fall 2090
	

	
	Encourage faculty and staff to participate in Corp functions
	Increased faculty and staff participation in functions
	Commandant of Cadets
	Fall 2090
	

	
	Recognize participation in Corp functions in RTP
	Modifications to RTP policy by departments
	Academic Senate and each department
	Fall 2010
	

	Expand leadership development in all campus activities
	Provide leadership training programs outside of Corp
	Training programs outside Corp
	Commandant of Cadets
	On-going
	

	
	Work with athletic coaches to increase leadership training 
	Leadership training to athletic teams
	Commandant of Cadets
	On going
	

	
	Expand the Leadership “Gold Standard” program,
	Increase of students participating 
	Commandant of Cadets
	On-going

	

	
	Expand leadership responsibilities of Corp as more students live on campus
	Increased leadership responsibilities
	Commandant of Cadets
	Fall 2090
	


Mission Item:  Leadership Development
Objective:  Create a “living-learning community. 

	Outcome
	Action Item
	Measure
	Responsibility
	Completion Date
	Resources Required

	Foster the concept that learning takes place in all campus activities 
	Expand the Leadership “Gold Standard” program
	25% of students in program
	Commandant of Cadets
	April 2010
	In current funding

	
	Develop and implement “living-learning community with freshmen on ship
	All first year student in Living-learning community
	Dean of Students
	April 2010 for MT and Engineers
April 2011 for GSMA and IBL
	Covered by Housing fee

	
	Improve joint leadership training for Corp officers and Residence Assistants 
	All RA and Corp offices in joint training
	Dean of Students and Commandant of Cadets
	August 2010
	Already covered in Housing budget for RA
$5,000 to be identified in Leadership budget

	Conduct program review of non-academic programs
	Utilize EHE model for program review of Housing
	Strategic Plan finished, 
	Director, CMA Services
	First round  Feb 2009
Second round Feb 2010
	16 hours of 10 peoples time plus $250 for books

	
	Utilize EHE model for program review of Public Safety
	Strategic Plan finished,
	Chief of Police 
	First round  Apr 2009

Second round Apr 2010
	16 hours of 10 peoples time plus $250 for books

	
	Utilize EHE model for program review of Leadership
	Strategic Plan finished,
	Captain of Training ship
	First round  Sept 2009

Second round Sept 2010
	16 hours of 10 peoples time plus $250 for books

	
	Utilize EHE model for program review of Facilities Department
	Strategic Plan finished,
	Facilities Director
	First round  Nov 2009

Second round Nov 2010
	16 hours of 10 peoples time plus $250 for books


Draft  February 23, 2009

