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California State University Maritime Academy
Budget Update

April 2022



Agenda
• FY2022-23 Budget Update

• Divisional Budget Request Discussion

• Budget Request Ranking

• Next Steps



CAL MARITIME BUDGET PROCESS



CALIFORNIA STATE UNIVERSITY
FY 2022-23 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)
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Cal Maritime  
Fall and Spring Headcounts
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Students Headcount 
Fall 2011 - Fall 2022

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 *
Continuing 611 622 744 736 743 761 753 724 634 638 608 612
New Students 275 351 302 311 327 346 297 293 277 269 271 215
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1 FTES = $5,300 Avg.

(379) FTES = ($2.0M)
Revenue Shortfall 
From 2016/17 

Cal Maritime
Enrollment (FTES)

Budget vs Actual 

* Forecast



FY 2021-22 Initiatives



FY 2020-21 Initiatives



FY 2022-23 Cabinet Level Summary - CLC



FY 2022-23 Initiatives



FY 2022-23 Initiatives



FY 2022-23 Initiatives



FY 2022-23
INITIATIVES



FY 2022-23 Initiatives
University Advancement



FY 2022-23 Initiatives
Athletics and Recreation Programs



FY 2022-23 Initiatives
Marine Programs



FY 2022-23 Initiatives
Academic Affairs



FY 2022-23 Initiatives
Cadet Leadership and Development



THANK YOU
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