
CALIFORNIA STATE UNIVERSITY
MARITIME ACADEMY

FY 2021-22 
BUDGET TOWN HALL

9/09/2021



BUDGET ADMINISTRATION & OPERATIONS

• Andrew Som, Director 
– Provide leadership, vision, direction and coordination 

of the university budgeting process. Supervise and 
monitor the budget to actual financial activity 
throughout the year.

• Sylvia Kipp, Senior Budget Analyst
– Budget preparation; budget to actual monitoring; 

quarterly forecasting; financial analysis reports; 
financial modeling. 



CAL MARITIME BUDGET PROCESS



CALIFORNIA STATE UNIVERSITY

FY 2021-22
SUPPORT BUDGET PLAN



Nov. 2019 
BOT  Request

FINAL
Budget

Student Success and Completion Initiatives $105.0
Compensation 139.8
Mandatory Costs Increase (health benefits, retirement, 
min wage,  maintenance) 64.9

Enrollment Growth (5% -18,207 FTES) (2.7%-10,000 FTES) 248.6

Rapid Rehousing Efforts (Asst Homeless/Housing 
Insecure Students) 15.0

Academic Facilities & Infrastructure Needs 75.0
Base Adjustments - 199.0
Contingent GF Reductions (Federal Gov. Funds Oct. 15) - (498.1)

Total Increase in Expenditures - Recurring $ 648.3 ($299.1)

CALIFORNIA STATE UNIVERSITY
FY 2020-21 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



Nov. 2020 
BOT Request

Final
Budget

Restoration of 2020-21 General Fund Reductions $299.0 $299.0
Graduation Initiative 2025: Highest Campus Priorities 120.0 120.0
Graduation Initiative 2025: Basic Needs Initiative 30.00 15.0
Graduation Initiative 2025: Student Mental Health 15.0
Academic Facilities & Infrastructure Needs 50.0
Mandatory Costs Increase: 

Health Benefits $23.8M
Maintenance of New Facilities $15.2M
AB 1460 Ethnic Studies $16.3M

57.0 55.3

Operating Costs for Polytechnic Transition at Humboldt 25.0
Summer Term Financial Aid 6.0
Other Program Adjustments (LMS $2.0M, CSUS $1.0M, 
DH $1.0M, Other $10.8M ) _______

14.8
______

Total Increase in Expenditures - Recurring $556.0 $550.1

CALIFORNIA STATE UNIVERSITY
FY 2021-22 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



CAL MARITIME

FY 2021-22
BUDGET PLAN



CAL MARITIME
BUDGET PROCESS

1st Principle: Priorities-based budget NOT budget-based priorities
 Prior year’ budgets
 Budget planning method is Zero-Base
 Review expenses in prior fiscal years

2nd Principle: Transparency
 Discuss budget request expenditures with the President’s Cabinet
 Further discussion and review at President’s Leadership Offsite 
 Preliminary budget review and discussed with Campus Leadership Council

and Budget Advisory Committee

3rd Principle: Strategic approach to budgeting
 Long-term impacts
 Investments in people
 Set conditions for success for the strategic plan



1. Build budget based upon actual expenditures

2. Reallocate funding within department or division… consistent 
with strategic plan 

3. Fund new initiatives with reallocated or new funding… 
consistent with strategic plan

4. Review actuals between current and past years 

5. Capture all ongoing costs

ZERO-BASE BUDGETING GUIDING PRINCIPLES
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CAL MARITIME
FALL AND SPRING HEADCOUNTS
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CAL MARITIME
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BUDGET VS ACTUAL



FY21-22 BUDGET PLAN



FY 2021-22 STRATEGIC INITIATIVES



1. Graduation Initiative 2025, $ 117k 

2. Basic Needs, $17k

3. Student Mental Health, $17k

4. One-time funding:

a) Emergency Financial Grants, $33k

b) Faculty Professional Development, $100k

c) Enrollment Funding in Support of GI25, $80k

CAL MARITIME
GRADUATION INITIATIVE FUNDING



Tuition Fees
$6.5M
12.6%

Non-Resident 
Tuition, Post Bac, 
Application Fee

$0.5M
1.0%

Other Fees
$3.4M
6.6%

Cost Recovery & 
Other Non-
Operating

$2.2M
4.3%

MARAD
$1.6M
3.1%

Other Funding
$0.5M
1.0%

General Fund
$36.8M
71.5%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22 OPERATING BUDGET

REVENUE SOURCES



Salaries & Benefits
$39.8M
77.3%

Financial Aid
$1.7M
3.3%

Operating 
Expenses

$10.0M
19.4%

Total Operating Budget:  $51.5 M 

$36.8M State Appropriation

CAL MARITIME
FY 2021-22

OPERATING BUDGET



Instructional & 
Developmental 

Support  Sal&Ben
$25.6M
49.7%

Instructional & 
Developmental 

Support OE
$4.4M
8.5%

Executive 
Administration

$1.5M
2.9%

Operations
$14.6M
28.3%

University Wide
$5.4M
10.5%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22

OPERATING BUDGET

Instructional and Cadet Development:
Academic Affairs, Marine Programs, 
Cadet Leadership & Development, Athletics  

Executive Administration - Office of the President
Operations - University Advancement, Administration & Finance



Salaries
$25.9M
50.3%Benefits

$13.9M
27.0%

Financial Aid
$1.7M
3.3%

Utilities
$1.8M
3.5%

Insurance 
Premiums

$1.4M
2.7%

All Other 
Operating 
Expenses

$6.8M
13.2%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22 

OPERATING BUDGET



Academic Affairs
$18.1M
35.1%

Administration & Finance
$12.6M
24.5%

Cadet Leadership & 
Development

$4.9M
9.5%

Marine
Programs

$4.4M
8.5%

University
Advancement

$2.0M
3.9%

Office of the
President

$1.5M
2.9%

Athletics
$2.6M
5.0%

Financial
Aid

$1.7M
3.3%

Academy Wide
$3.7M
7.2%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22 OPERATING BUDGET

BY CABINET AREA



State University Grants (SUG) $1,463.8
Pell Grants 1,318.1
Cal Grants 946.0
Foundation Scholarships 518.5
CARES 488.9
Perkins 221.1
Middle Class Scholarships 143.3
Other Aid 139.2

Total Aid Support Expended $5,239.0

CAL MARITIME
FY 2020-21 AID SUPPORT EXPENDITURES

(DOLLARS IN THOUSANDS)



HIGHER EDUCATION EMERGENCY RELIEF FUND

 CSU received ~$3.1 billion in one-time funding

 Cal Maritime HEERF total ~$4.8 million

Funding Package Student Aid Portion Institutional Portion Total    

HEERF 1 (Spring 2020) $488.9 $488.9 $977.8
HEERF 2 (December 2020) 488.9 892.8 1,381.7
HEERF 3 (March 2021) 1,239.8 1,232.8 2,472.6

$ in thousands



CAL MARITIME
CAPITAL PROJECTS



CLASSROOM ANNEX (NAVIGATOR)

 Work completed

 Three new classrooms

 Information Technology 
Office and Cadet and 
Staff help desk 



MAYO HALL RENOVATION & ADDITION

 Future home of cadet-oriented 
programs:

Admissions/Recruitment, 
Registrar, Financial Aid, Student 
Health Center, Career Center, 
Bistro, Lounges, Conference 
Rooms, Innovation Lab, Veterans 
Success Center, Cadet 
Leaderships Center, Cadet 
Meeting Rooms 

 Estimated completion date
Spring 2023



MARITIME ACADEMY DRIVE 
WALKWAY REPLACEMENT

 New pedestrian pathway from
Faculty Drive Intersection to Lot A 
and lower campus 

 Roadway repairs and safety
improvements (signage &
speed bumps)

 Bicycle sharrows & signage

 Improved lighting

 Estimated completion Spring 2022



EASTERN HILLSIDE REMEDIATION

 Projectwillstabilizehillsidetopreventfuture
rock andhill slides

 SchematicDesign inprogress

 Estimated ConstructionStart= Spring 2022

 Estimated Completion = Summer 2022



WATERFRONT MASTER PLAN

 Team Selected (Moffatt&Nichol)
 Existing Conditions  

Analysis this summer

 Campus Outreach in theFall

 Purpose ofMasterPlan:
 Involve theCalMaritimeCommunity  

“Tie”togetherprojects into one concrete
plan that identifies all  supporting
infrastructure

 Clarify projectcosts

 OnemasterEIR(save time&$$$)



THANK YOU
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