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Source: Governor’s Budget 2018-19 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2018-19/#/BudgetSummaryNote: Numbers may not add due to rounding

Unpredictable Capital Gains



FY 2020-21 Governor’s Proposed Budget 
Summary of General Fund Tax Revenue Sources 

(Dollars in Millions)

January Projection
Change

General Special From
Fund Funds Total 2019-20

Personal Income Tax $102,878 $2,376 $105,254 $1,172 
Sales and Use Tax 28,243 12,752 40,995 1,540 
Corporation Tax 16,007 - 16,007 702
Highway Users Taxes - 8,794 8,794 415 
Insurance Tax 3,117 - 3,117 94
Alcoholic Beverage Taxes and Fees 389 - 389 6
Cigarette Tax 58 1,938 1,996 (9) 
Motor Vehicle Fees 38 10,359 10,397 391
Other 2,864 22,118 24,982 (1,739)
Subtotal $153,594 $58,337 $211,931 $2,572 

Transfer to the Budget Stabilization 
Account/Rainy Day Fund (1,959) 1,959 - -

Total $151,635 $60,296 $211,931 $2,572

Source: Governor’s Budget 2020-21 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2019-20/#/BudgetSummary

Note: Numbers may not add due to rounding



FY 2020-21 Governor’s Proposed Budget 
Summary of General Fund Tax Revenue Sources 

(Dollars in Millions)

July Final Budget 
Change

General Special From
Fund Funds Total 2019-20

Personal Income Tax $77,567 $1,874 $79,441 $(18,601) 
Sales and Use Tax 20,583 10,025 30,608 (4,644) 
Corporation Tax 16,534 - 16,534 2,665
Highway Users Taxes - 8,124 8,124 324 
Insurance Tax 2,986 - 2,986 (66)
Alcoholic Beverage Taxes and Fees 389 - 389 4
Cigarette Tax 56 1,848 1,904 (21) 
Motor Vehicle Fees 40 10,004 10,044 585
Other 11,758 20,490 32,248 4,614
Subtotal $129,913 $52,365 $182,278 $(15,140) 

Transfer to the Budget Stabilization 
Account/Rainy Day Fund 7,806 (7,806) - -

Total $137,719 $44,559 $182,278 $(15,140)

Source: Governor’s Budget 2020-21 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2019-20/#/BudgetSummary

Note: Numbers may not add due to rounding



FY 2020-21 GOVERNOR’S BUDGET SUMMARY
GENERAL FUND TAX REVENUE SOURCES AND TRANSFERS* 

(IN MILLIONS)

Total: $129.9 Billion
Note: Numbers may not add due to rounding
*excludes $7,806 million transfer from Rainy Day Fund 
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CSU Budget Update

• Governor’s Budget – ($299.1) million Decrease for CSU
(7.5 percent General Fund Reduction)

$199 Million Base Adj. on-going – 5% increase
($498.1) Million Contingent General Fund Reduction 

(If Federal Govt provides funds by Oct 15, 2020)



Nov. 
BOT 

Request

FINAL 
Budget

Student Success and Completion Initiatives $105.0
Compensation 139.8
Mandatory Costs Increase (health benefits, retirement, 
min wage,  maintenance) 64.9

Enrollment Growth (5% -18,207 FTES) (2.7%-10,000 FTES) 248.6

Rapid Rehousing Efforts (Asst Homeless/Housing 
Insecure Students) 15.0

Academic Facilities & Infrastructure Needs 75.0
Base Adjustments - 199.0
Contingent GF Reductions (Federal Gov. Funds Oct. 15) - (498.1)

Total Increase in Expenditures - Recurring $ 648.3 ($299.1)

CALIFORNIA STATE UNIVERSITY
FY 2020-21 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



Cal Maritime
Brief Budget Background



Enrollment Revenue

Base Allocation + Tuition Fees = 

Total Revenue from Enrollment



Base Allocation
• Distributed July 1 for fiscal year
• Based on Annualized FTE Target (1,418)

• Resident FTE only
• Penalty for not reaching target = Base allocation 

potentially reduced following year
• Presidents are responsible for achieving target

Enrollment Revenue



Enrollment Revenue

Tuition Fees
• Headcount  x fees = Revenue
• Full-time Fee Rate (excluding local and professional 

fees)
• Undergraduate = $2,871/semester
• Graduate = $3,588/semester
• Credential = $3,330/semester

• Part-time fees are less (42.0% undergrad; 42.0% grad)
• Nonresident fees = $396/unit additional
• Fewer students = Reduced revenue from tuition



Enrollment Revenue

FTE Calculation
• Undergrad/Credential = Total units taken by all 

undergrads / 15
• Graduate = Total units taken by all graduate 

students / 12
• (Summer FTE + Fall FTE + Spring  FTE) / 2
• Average unit load is critical to achieve FTE target
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Cal Maritime  
Fall and Spring Headcounts
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Students Headcount 
Fall 2013 - Fall 2020

2013 2014 2015 2016 2017 2018 2019 2020 *
Continuing 744 736 743 761 753 724 634 638
New Students 302 311 327 346 297 293 277 269

302 311 327 346 297 293 277 269

744 736 743 761
753 724
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* As of 10‐13‐2020



PRESENTATION SUB-TITLE

Other Information as Necessary
11/15/2017

https://www.csum.edu/web/financi
al‐aid/cost‐of‐attendance.html

Cost of Attendance



Housing and Dining 
Beds Available Cost/Room and Board Total Variance

* ~938    (max cap)              x $12,712 $11,923,856 

750  (avg)                         x $12, 712 $9,534,000

500  (COVID  scenario)   x  $12,712 $6,356,000 ‐ $3,178,000

If we go down from 750 person occupancy (average) to 500 occupancy = a net loss of 3.2 million dollars

* Figures have been revised from previous versions to reflect latest availability

Enterprise Services (Non General Fund)



Cal Maritime Academy 
2020-21 General Fund Budget

Revenue Sources

Understanding the University’s Budget 

General (Operating) Fund consists of 
two major funding sources:

 General Fund or State 
Appropriations

 Tuition Fees

Tuition Fees
$6.1M
12.8%

Non‐Resident 
Tuition, Post Bac, 
Application Fee

$0.6M
1.3%

Other Fees
$2.5M
5.3%

Cost Recovery 
& Other Non‐
Operating
$1.3M
2.7%

MARAD
$1.6M
3.4%

Other Funding
$1.1M
2.3%

General Fund
$34.4M
72.3%



Cal Maritime Academy
2020-21 Enterprise and Auxiliary Funds 

Budgets

The campus operating budget consists of multiple components that are administered 
as separate budgets due to the nature of their funding and restrictions

Revenue Sources:
Education Learning
Revenue sources:  course revenue and non-course 
revenues

Golden Bear Research Center
Revenue sources:  grants and contract, external funding

Dining
Revenue sources: student meal plans & other revenues

Housing
Revenue sources:  residence halls, conference, other 
revenues

Parking
Revenue sources:  parking fees, permits, and citations

Auxiliary Organizations
ASCMA
Foundation

Golden Bear 
Research Ctr
$589,601

10%

Dining
$1,497,811

24%

Housing
$2,271,127

36%

IRA
$128,462

2%

Parking
$334,000

5% Sponsored 
Pgms

$116,646
2%Ext Learning

$1,297,695
21%



THANK YOU



Cal Maritime
Budget Update
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Cal Maritime  
General Fund Enrollment Funding



Source: Governor’s Budget 2019-20 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2019-20/#/BudgetSummary

FY 2020-21 Governor’s Proposed Budget 



CSU Maritime Academy
Budget Process

1st Principle: Priorities-based budget NOT budget-based priorities
 Prior year’ budgets: GF, MARAD, Cruise
 Incremental
 Budget planning method is Zero-Base
 Reviewed expenses in prior fiscal years

2nd Principle: Transparency
 Discussed budget request expenditures with the President’s Cabinet
 Further discussion and review at President’s Leadership Offsite 
 2020-21 preliminary budget reviewed and discussed with Campus Leadership 

Council and Budget Advisory Committee

3rd Principle: Strategic approach to budgeting
 Long-term impacts
 Investments in people
 Set conditions for success for new educational master plan (EMPG)



FY 2020-21 Campus Funding Requests



FY 2020-21 General (Operating) Fund Budget



FY2019-20 vs FY2020-21 General Fund Budget 
Sources



FY2019-20 vs FY2020-21 General Fund Budget 
Uses



Tuition Fees
$6.1M
12.8%

Non‐Resident 
Tuition, Post Bac, 
Application Fee

$0.6M
1.3%

Other Fees
$2.5M
5.3%

Cost Recovery & Other 
Non‐Operating

$1.3M
2.7%

MARAD
$1.6M
3.4%

Other Funding
$1.1M
2.3%

General Fund
$34.4M
72.3%

Total Operating Budget:  $47.6 M 

Cal Maritime 
FY 2020-21 Operating Budget

Revenue Sources



Salaries & Benefits
$38.6M
81.1%

Financial Aid
$1.8M
3.8%

Operating Expenses
$7.2M
15.1%

Total Operating Budget:  $47.6 M 

$34.4M State Appropriation

Cal Maritime 
FY 2020-21 Operating Budget



Salaries
$25.7M
54.0%

Benefits
$12.9M
27.1%

Financial Aid
$1.8M
3.8%

Utilities
$1.7M
3.6%

Insurance Premiums
$1.4M
2.9%

Campus Wide 
Operating Expenses

$4.1M
8.6%

Total Operating Budget:  $47.6 M 

Cal Maritime 
FY 2020-21 Operating Budget



Academic Affairs
$11.0M
23.2%

Admin & Finance
$7.8M
16.4%

Student Affairs
$3.1M
6.5%

Marine Programs
$3.4M
7.2%

University 
Advancement

$1.3M
2.7%

Office of the 
President
$2.5M
5.3%

Benefits
$12.9M
27.2%

Financial Aid
$1.8M
3.8%

Academy Wide
$3.7M
7.8%

Total Operating Budget:  $47.6 M 

Cal Maritime 
FY 2020-21 Operating Budget

By Cabinet Area



Cal Maritime
CARES Funding (COVID-19)

$ Total Campus Allocation

1st Half:    ($488,879)  Emergency Financial Aid Grants to 
Students, processed April 30, 2020

2nd Half:   ($488,878)  Used to Offset University Expenditures
$334,581   F2F Instruction (Phase1-Phase 3)
$196,541   Estimated Expenditures as of Sept. 2020

---------------
($42,244)  Unfunded Expenditures as of Sept.2020 



Cal Maritime Budget Process



THANK YOU


