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FY2022-23 CFAC Review
IRA Proposal

Effective Fall FY2023-24



IRA Fee Proposal Agenda
1. Education Code 89230

2. What does IRA fund?

3. Fee decision process

4. How does Cal Maritime compare with other CSUs?

5. IRA financial trend

6. FY22-23 IRA planned allocation of funds

7. IRA proposed fee increase & projection (2 years)

8. Next Steps
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Instructional Related Activities (IRA) 
Education Code 89230
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“Instructionally related activities” means those activities 
and laboratory experiences that are at least partially 
sponsored by an academic discipline or department and 
that are, in the judgment of the president of a particular 
campus, with the approval of the trustees, integrally 
related to its formal instructional offerings.



What activities does IRA fund?
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• Debate competitions

• Class field trips

• Senior project supplies (for example, ME, ET, GSMA)

• Intercollegiate athletics

• Music and dance performance

• Art exhibits

• Other activities associated with instructional areas, 
consistent educational code 89230



IRA Committee Funding Priorities

• Eliminate out-of-pocket expenses for curriculum-
related activities

• Diversity of program activities

• Greater numbers of students involved
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Proposed fee increase –
who decides? 
• IRA is a CAT II fee, a campus-based mandatory 

fee required for enrollment 

• Chancellor approves establishment 

• Presidents approve changes

• Fee Referendum or Alternative Consultation for all 
changes expected
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IRA Financial Trend – By Department

8



IRA CY22-23 Planned Programming
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IRA Fee Increase Proposal 

• Proposed change:

• FY23-24 IRA fee increase of $30 23.1% 

• FY24-25 IRA fee increase of $30 18.8% 

• Annual HEPI* adjustments thereafter

*HEPI = Higher Ed Price Index
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Why should IRA fee be increased?

• Less funding currently available for spring 
semester activities

• Not currently fully funding all qualified 
applications

• Inflation has eroded purchasing power, esp. 
recently

• IRA has not increased in 16 years
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IRA Financial Projection
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Next Steps
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•Presentations and Referendum

• Present at ACSMA, Faculty Senate, Town Hall

• Preparation of the Referendum Pamphlet

• Official Cadet Ballot Voting
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